What I've Been Reading
A brisk # talk by Matt Swanson



Mindset

[t's okay to spend money on books, they are a cheap
Investment.

[t's okay to read multiple books at once.
[t's okay to not finish a book.

[t's okay to not take notes or remember every word.
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“Startling . . . richly crammed with
ingights, stories, fine phrases and
intriguing asides. ., I will have to

read it again. And agnin®

~Natt Ridley, THE WALL STREET JOURNAL
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*Wor Room 3(90309 to toke you into the inner world of pro footboll,
I recommend it highly.” —PETER KING, SPORTS ILLUSTRATED
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When Coftfee and
Kale Compete

The 'Jobs to be Done' book

Mistake of physical
characteristic personas;
who do customers view as
your competition;
ignoring context will kill
you

BECOME GREAT AT
MAKING PRODUCTS
PEOPLE WILL BUY

coffee

& kale
compete

ALAN KLEMENT



What's next?

Pre-Suasion (Cialdini): framing discussions and
priming to influence and persuade

Story (McKee): elements, structure, and principles of
screenwriting (sales/marketing are story telling)

HYPERGROWTH (Cancel): customer-driven product
development framework; the "Agile killer”

Sapiens (Harari): a brief history of humankind



